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2011 Statistics
- Life expectancy: 74 years
- Population: 29.2 million (est.)
- GDP per capita: US$15,800 (est.)
- Internet penetration: 61.7% (est.) 
- Mobile penetration: 125%
Source: Statistics from CIA The World Factbook 
(https://www.cia.gov/library/publications/the-world
-factbook/geos/ja.html), except where noted otherwise.

Case Study

Mentoring Women In Business: Using 3G Tablets to Train Women Entrepreneurs

The Mentoring Women in Business Program, implemented in partnership with Qualcomm’s 
Wireless Reach initiative, the Cherie Blair Foundation for Women, Maxis, and the Foundation for 
Women’s Education and Vocational Training, utilizes 3G technology to connect business profes-
sionals around the world with women entrepreneurs in Malaysia. The program was developed to 
enhance women’s skills and knowledge in the areas of business and technology in order to support 
them to grow and maintain their own successful businesses. The skills and information these 
women gain improve their self confidence, maximize their entrepreneurial potential, improve their 
socio-economic status and empower them to become self-reliant.

Challenge

• In developing and emerging economies, financial independence can give women greater control 
over their own lives and their children’s lives. Economic security gives them a more influential 
voice in tackling injustice and discrimination in their communities and wider society. 

• As underlined by the World Economic Forum's Global Gender Gap Report, there is a strong 
correlation between gender equality and a country's prosperity and economic competitiveness. 
Many women in developing and emerging markets have the ideas and ambition needed to 
become successful entrepreneurs, but are held back by a lack of access to business skills, 
technology, networks or capital.

• Investment in Information and Communications Technology (ICT) was central to economic 
growth in Malaysia and Thailand between 1995 and 2000. However, there is still a clear gender 
divide, with women representing only 22 percent of Internet users in Asia.

• In Malaysia, 99 percent of total business establishments are SMEs, which contribute 31 percent 
to the national GDP. The number of entrepreneurs grew from 1.2 million in 1982 to 2.2 million in 
2008. Of the 2.2 million, only 13.1 percent are women-owned businesses (SME Annual Report 
2010), suggesting that women lack the awareness, knowledge, skills, and assistance needed to 
venture into business.           

Solution

• A virtual solution, combining 3G connectivity and a mentoring program created by the Cherie 
Blair Foundation for Women, was developed to connect business professionals worldwide with 
women entrepreneurs. The mentees, primarily from Selangor, Kedah, Perlis, and Sarawak, are 
provided with ICT and English training by the Foundation for Women’s Education and Vocational 
Training. This training gives them the skills and confidence to make the most out of their online 
mentoring relationships.

• Project participants are provided with 3G-enabled tablets powered by Qualcomm Snapdragon™ 
chipsets in addition to Internet connectivity via Maxis' 3G WCDMA/HSPA network to access 
information and engage at any time with a global community of successful entrepreneurs and 
experienced business professionals, many of whom are from Qualcomm, who have the 
business, marketing and technical skills to advise mentees.

• Prior to the mentoring relationship, mentees attend a seven-day training to enhance their 
English communications and ICT skills, and learn to use the mentoring platform and how to 
take advantage of online tools to grow their businesses.  

• To begin their one-to-one mentoring relationship, the program beneficiaries participate in a 
multimedia interactive training. Once complete, mentees and their dedicated mentors interact 
for at least one hour every two weeks during a one-year period covering issues such as creating 
marketing plans, improving online presence and firing and managing staff.

• Mentees and mentors utilize a special Google-designed web platform to communicate with 
each other, network with the global community and access and share information. Applications 
such as Sites, Docs, Chat and Gmail are available on the Google platform, enabling mentees to 
learn about additional technologies that can help them develop and grow their businesses.

Impact

• 90 percent of the women entrepreneurs have been successfully matched with their interna-
tional mentors and thanks to the 3G wireless tablets, they now have access to new potential 
markets for their products, new ICT solutions and a stronger set of business skills.

• In the first couple of months of the mentoring program, 80 percent of the entrepreneurs in 
Malaysia reported that their mentoring relationships were having a positive impact on their 
businesses.

• More than 80 percent of participants reported an increase in their grades in ICT and English 
skills and 90 percent of participants who took part in training on ICT and English skills reported 
improvement in their confidence and an increase in their knowledge of technology.

Project Partners

• Cherie Blair Foundation for Women, which developed the Mentoring Women in Business 
program, is facilitating the expansion to Malaysia, providing technical support, and managing 
the project.

• Foundation for Women’s Education and Vocational Training, which works closely with govern-
ment agencies in providing education and skills training to women and youth in Malaysia, 
selects the project’s participants and is leading the project’s implementation in Malaysia.

• Maxis is providing data plans for the entrepreneurs to enable them to access the mentoring 
platform and is also helping recruit entrepreneurs as mentees.

• Wireless Reach initiative from Qualcomm is providing project funding, technical and project 
management support, and employees serving as mentors.

Many women in develop-
ing and emerging econo-
mies have the ideas and 
ambition needed to 
become successful entre-
preneurs, but are held 
back by barriers such as 
lack of access to technol-
ogy and information, 
market opportunities, 
business skills and self-
confidence.
– Cherie Blair, Founder of Cherie Blair  
 Foundation for Women
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Wireless Reach™ Initiative from Qualcomm
Qualcomm believes access to 3G and next-generation mobile technologies can improve people’s lives. Qualcomm’s Wireless Reach 
initiative is a strategic program that brings wireless technology to underserved communities globally. By working with partners, Wireless 
Reach invests in projects that foster entrepreneurship, aid in public safety, enhance the delivery of health care, enrich teaching and 
learning and improve environmental sustainability. For more information, please visit www.qualcomm.com/wirelessreach.

A Malaysian entrepreneur manages her small bakery 
business using the tablet and mentoring platform in 
her workplace. 


