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One of my heroes, Eleanor Roosevelt once said, “You gain strength, courage, and confidence by every experience in which you really stop to look fear in the face.” So, let me tell you about a time that I looked fear in the face.
By 1999, I’d spent 14 years working for an entrepreneurial company that did extremely well in the dotcom boom. When that company was sold, I was offered a big job at a rapidly growing Internet start-up and it seemed like a great opportunity for me. But there was something in my gut telling me not to take that job, because what I knew about myself was that I really wanted to start my own business. 

Did I listen to what I call my “inner entrepreneur?” No. I took the job.

This new company was also very successful; it was founded by three brilliant smart confident young men who had just graduated from Wharton. 

We had this office down by the World Trade Center, this really funky office space. They decided that the 4 of us would share an office.

Every Monday morning, they would come into the office wearing ripped jeans and sneakers, looking really cool and announce: “Great news? We worked all weekend working on a new strategy for the company. And you’re going to love it!”  

Every Monday…a new strategy!

As you can imagine, it was pretty hard to get anything done when the company’s strategy changed every single Monday. This went on for many months, and I decided that I probably needed to make a change at some point.

I had always wanted to work for myself, but the fear of failure was paralyzing, I felt I had too much at stake to take a risk. 

I knew I was competent, I had skills and more than ready, but here I was approaching 40 with a young child, and another on the way—and I thought I must be crazy to risk everything I’d worked for and my family’s stability. 

Not to mention, the internet bubble had just burst and my clients, who were pharmaceutical companies, were very resistant to change. But, that inner entrepreneur kept nagging at me, and I just couldn't ignore it. 
I kept thinking, ‘If the three guys can do it, why can’t I?’ What makes them not question themselves? What’s the difference between them and me? And the answer was simple. There was no difference, except that they did it. They were willing to take the risk. 
And then in a moment everything changed, because 9/11 happened—it was even more risky to start my own business.
But during that time, when all of us learnt that everything can change in a second, I asked myself how I would I feel in 20 years if I didn’t do it? I never wanted to have to say to my children, “You know, I always wanted to start my own company, but then you two came along, I decided to take the stable job with benefits.” 
Frankly, security no longer seemed that important at that time  than the freedom to be able to say “I had a vision, I took a risk, and followed my dreams. And so I did it. 
I started my own company and I never worked so hard in my life – and I had 2 little kids.
You know what? I was able to support my family, and to satisfy that inner entrepreneur.
I even sold my company and even made a little money. 
[bookmark: _GoBack]Most importantly, I found those things that Eleanor Roosevelt talked about. That I have the strength, courage and confidence to do anything I put my mind to. And that has really fueled everything in my life since.
And that’s why I am here today, to tell my two sons who are right over here, and all of you, like Eleanor Roosevelt said, “You should never be afraid to look fear right in the face!”
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