
 

 

 

Community Food Centres Canada

Community Food Centres Canada (CFCC), works 
to improve the health and well-being of low-income 
Canadians through the power of food. They do 
this by working with partners to build and support 
vibrant, food-focused Community Food Centres 
in low-income communities that provide nutritious 
food, skill-building opportunities, and peer support 
in a welcoming and dignified environment. CFCC 
also seeks to strengthen the broader community 
food sector by providing a variety of knowledge 
exchange opportunities and some granting to support 
organizations who are interested in learning from each 
other as it relates to best practices. Lastly, they also 
drive public engagement and advocacy on key issues 
that are connected to food, health, and poverty. 

To respond to the early demand across Canada for 
information about the Community Food Centre 
model and approach, CFCC created a Knowledge 
Exchange program that serves as a community of 
practice for organizations in the food security space. 
The community of practice engages all eight CFCs 
as well as more than 100 Good Food Organizations 
(GFOs) that are seeking to improve their capacity 
to offer healthy and dignified food programs in their 
communities.

This support and learning come in many forms. There 
is ongoing coaching and support from the CFCC 
program staff who share best practices amongst 
the network. In addition to one-on-one supports, 
organizations can access an annual grants program 

that provides support for child and youth and other 
programs, webinars, virtual trainings, and a 4000+ 
member online resource hub, The Pod Knowledge 
Exchange, which includes a robust resource library. 
CFCC’s annual Food Summit brings together more 
than 150 staff from CFCs and GFOs across the country 
for a weekend of sharing and learning. The result is 
a large community of individuals and organizations 
in the food security, academic, health, and poverty-
reduction sectors who are eager to learn from one 
another.

The Centre, through our Learning Hub Fund, will 
be supporting CFCC’s Knowledge Exchange work 
with a goal to strengthen the community food 
security sector in Canada. They will do this by 
increasing awareness and availability of information 
and resources related to the delivery of high-impact 
community food security programming, while 
fostering closer connections between organizations.

To learn more about CFCC please visit:  
https://cfccanada.ca/

Food First NL

Food First NL is a provincial, non-profit organization 
with a growing network of over 3,000 organizations 
and individuals actively engaged in improving food 
security across Newfoundland and Labrador(“NL”). 
Food First NL’s mission is to actively promote 
comprehensive, community-based solutions to 
ensure physical and economic access to adequate 
and healthy food for all.  With funding support from 

The Maple Leaf Centre for Action on Food 
Security (“the Centre”) was launched in late 2016 
with a goal to work collaboratively to reduce 
food insecurity in Canada by 50% by 2030 by 
raising awareness, advocating for public policy, 
sharing learnings, and supporting innovative 
organizations that build community food security.

The Centre launched in December 2016 with four 
community partners and in June 2017, the Centre 

announced three new partners: Community Food 
Centres Canada, Food First NL and NDG Food 
Depot. The Centre has made commitments to 
support these seven organizations with initiatives 
totaling close to $3 million.

To learn more about the Centre and its 
community partners, visit  
www.feedopportunity.com 
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multiple government and non-government sources, 
Food First NL works with over 300 partners to run a 
wide range of innovative, community-driven programs 
to advance food security across the province.

In 2015, Food First NL partnered with the NL Public 
Health Association to develop and lead Everybody 
Eats, a provincial dialogue on food security in NL. 
This is intended to inform the development of a 
provincial roadmap for the future of food security 
in the province. Food security in NL is a complex, 
dynamic issue that requires a multifaceted, collective 
approach to make transformative change. In recent 
years, there has been incredible growth in food 
security interest and action in NL from a range of 
players across sectors and regions of the province.
However, these players have often acted in silos, with 
limited communication and collaboration – leading to 
duplications in effort and lower levels of impact. 

The Everybody Eats process has engaged many 
of these players, capitalizing on this increased 
interest and action, to mobilize a more coordinated, 
cross-sectoral dialogue on advancing food security 
in NL. Through this process, Food First NL has 
garnered interest from many of these key players in 
participating in a more coordinated effort to advance 
food security, and has collected extensive input to 
inform what priority actions need to be taken to 
meaningfully address this issue. Building on this 
foundation, Food First NL and its partners are well-
placed to establish a coordinated effort to advance 
food security in NL, using the Collective Impact Model. 

The Centre will be supporting Food First NL to 
implement a Collective Impact model to approach 
Food Security.  This project provides the opportunity 
to assess the potential of implementing the 
Collective Impact Model for advancing food security 
comprehensively and broadly at the provincial level. 
The initiative will provide learnings on effective 
strategies for deep collaboration, identifying mutually-
reinforcing activities and facilitating alignments across 
multiple organizations, shared measurement, and 
the potential for greater impact on food security 
through such a collective approach. Additionally, 
significant learnings will be documented through the 
development a comprehensive evaluation plan, aimed 
to monitor progress on food security broadly. 

To learn more about Food First NL please visit:  
http://www.foodfirstnl.ca/

NDG Food Depot

Founded in 1986, the NDG Food Depot is a 
community-based non-profit organization that works 
collaboratively with its community to address the 
root causes of hunger and poverty in NDG and the 
surrounding areas in a manner that ensures dignity, 
community engagement and the development of 
human potential.  Over 25% of the population of NDG 
lives at or below the poverty line – with one in three 
children in this situation.

One of their most successful programs, Boîte à Lunch 
(BaL) has been a fixture in the NDG community 
since it was initiated in 2003.   BaL is a series of free 
elementary cooking and nutrition workshops.   These 
workshops for children in grades four and five (ages 
9 to 11) are designed to guide youth towards healthy 
food choices through participatory learning and the 
preparation of healthy meals. Youth are recruited 
from elementary schools (13 in NDG) in low-income 
neighbourhoods.  

Over 1500 NDG at-risk youth have participated in BaL 
activities since its inception. Demand for this after-
school program and related food-based educational 
services continues to grow within NDG and across 
Montreal. In addition, the program has served as an 
entry-point for low-income families and new arrivals 
to find out about and access the NDG Food Depot’s 
other services.

In partnership with the Centre, the NDG Food 
Depot will implement and evaluate a significant 
expansion of Boîte à Lunch into three additional 
Montreal communities.  The evaluation will focus on 
the program’s scalability and measure its impact on 
children’s food security and community health.  In 
addition to scaling out the program, NDG Food Depot 
will develop an evaluation of to determine whether 
there is an impact on academic results for participants 
that are guaranteed access to the full two years  
(4 program sessions) of BaL.

To learn more about NDG Food Depot please visit: 
http://www.depotndg.org/


